Corporation of the Township of Chisholm
Municipal Office: 2847 Chiswick Line
Powassan, ON POH 120
Telephone (705)724-3526 - Fax (705)724-5099
info@chisholm.ca

_ Gail Degagne, Mayor
Jennistine Leblond, CAO Clerk-Treasurer

AGENDA
GENERAL GOVERNMENT COMMITTEE MEETING

Wednesday, June 19, 2024-7pm

CALL TO ORDER & ACKNOWLEDGE FIRST NATIONS PEOPLES AND LAND
“We respectfully acknowledge that we are on the traditional territory of the Anishinaabe Peoples, in the
Robinson-Huron and Williams Treaties areas. We wish to acknowledge the long history of First Nations and
Metis Peoples in Ontario and show respect to the neighbouring Indigenous communities. We offer our
gratitude for their care for, and teachings about, our earth and our relations. May we continye to honor these
teachings.”

DECLARATION OF PECUNIARY INTEREST

APPROVAL OF AGENDA

APPROVAL OF MINUTES — April 17,2024

OPEN FORUM

BUSINESS ARISING FROM PREVIOUS MINUTES

Regulate and License Festivals

Review By-Law — Roadway Service Standards

Trailer licence by-law

Establish Speed Limit Guidelines (Encl.)

David King Recommendation — Code of Conduct Review (Encl.)
Media Relations Policy (Encl.)

USRS

NEW BUSINESS

7. Review External Complaint Policy (Encl.)
8. Procedure By-law review section 10.3 (Encl.)

ADJOURNMENT




TOWNSHIP OF CHISHOLM

GENERAL GOVERNMENT COMMITTEE MEETING

DATE: April 17,2024
TIME: 7pm
LOCATION: - Council Chambers
PRESENT:

Mayor Gail Degagne

Councillor Bernadette Kerr
Councillor Paul Sharp

Councillor Claire Riley

Councillor Nunzio Scarfone

CAO Clerk-Treasurer Jenny Leblond

REGRETS:

GUESTS:

1. CALL TO ORDER
Chairperson Gail Degagne called the meeting to order at 7:03 pm. The land
acknowledgement was read by Mayor Degagne.

2. DECLARATION OF PECUNIARY INTEREST — None noted.

3. APPROVAL OF AGENDA

Resolution 2024-01 (GGC)
Paul Sharp and Claire Riley: Be it resolved that the Agenda for this meeting be approved

as amended. ‘Carried’
4, APPROVAL OF MINUTES
Resolution 2024-02 (GGC)

Bernadette Kerr and Nunzio Scarfone: Be it resolved that the Minutes of the November
15th, 2023 General Government Committee meeting be adopted as printed and circulated.




PN

OPEN FORUM

BUSINESS ARISING FROM MINUTES

Regulate and License Festivals — No discussion
Review By-Law — Roadway Service Standards — No discussion
Licence trailers by-law - No discussion
Communications Policy
Resolution 2024-03(GGC)
Bernadette Kerr and Paul Sharp: Be it resolved that General Government Committee
recommend to Council to approve the Communications Policy as amended.
‘Carried’

Committee asked to Review External Complaint Policy. CAO will bring to future meeting.

NEW BUSINESS

Review Speed Limit By-law

Resolution 2024-04(GGC)

Paul Sharp and Claire Riley: Be it resolved that General Government Committee direct

CAO to make changes to the draft Guidelines for Establishing Municipal Speed Limits.
‘Carried’

Committee discussed an example of a Code of Conduct. CAO will bring a draft to

committee.

CAOQ informed Committee that the website would be updated to be clearer on how to make
a complaint to the Integrity Commissioner.

Committee discussed a media policy example. CAO will look at further in conjunction
with existing Social Media Policies.

Service Contract

Resolution 2024-05(GGC)

Nunzio Scarfone and Bernadette Kerr: Be it resolved that General Government Committee

recommend to Council to approve the Service Contract for helping neighbouring

municipalities and local road associations with equipment needs for road maintenance.
‘Defeated’

Resolution 2024-06(GGC)
Bernadette Kerr and Claire Riley: Be it resolved that General Government Committee
direct CAO to amend draft service contract and seek legal advice and further bring new

draft to Council directly.

‘Carried’



Tree Canopy and Natural Vegetation

Resolution 2024-07GGC)
Nunzio Scarfone and Paul Sharp: Be it resolved that General Government Committee

recommend to Council to approve the Tree Canopy and Natural Vegetation Policy as
mandated by the Municipal Act as amended.

‘Carried’

8. ADJOURNMENT

Resolution 2024-08 (GGC)

Claire Riley and Bernadette Kerr: Be it resolved that we do now adjourn to meet again at
the call of the Chair. ‘Carried’

Chairperson CAO Clerk-Treasurer



Township of Chisholm Corporate Policies and Procedures Manual

Policy: GUIDELINES FOR ESTABLISHING | Policy No.
MUNICIPAL SPEED LIMITS
Section: Council Policies Effective:
Approved by: Resolution No. Revised:
Page: Page 1 of 2

1.0 PURPOSE

The purpose of the Guidelines for Establishing Municipal Speed Limits Policy is to provide a
framework to standardize posted speed limits and guide Council for making decisions on
establishing safe and appropriate speed limits within the township.

2.0 SCOPE

3.0 CONTENT
31 Introduction

The Townshlp of Chlsho|m is a vibrant and hea i M i ith &tes dy growth. ltis a
L 7 7and well-being for

wnth our gwdlng nCIple of being
*"’ En, government decision making and
St ’elatlons with our stakeholders.

area. The wnshlp of C { : da rdized the speed limit to be 60 km/hr for the entire
township w: -Law 2021-25 "’” y consider reducing speeds within designated areas
based on me&t @gstabllshed ¢hiteria

«gyﬁ%
3.3 Establlshm F€

The following criteria will bewonSIdered in deciding to reduce speed limits.
¢ Risk Assessment of geographical area — number of curves, hills, bridges, one lane bridges,
steep drop offs, etc. within 1 km range.
e Length of speed zone and current speed limits abutting the requested change area —
Frequent speed zone changes can result in driver confusion and loss of respect for the
posted speed.

Page 1 of 2
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o Probability of speed limit enforcement — The township has not historically had success with
being able to enforce the lower speed limits.

¢ Annual Average Daily Traffic Count (AADTC) — There is a direct correlation between speed
limits and AADTC in the classification of roads and being able to meet the minimum
maintenance standard for each of the classes.

e Speed Limit based on the 85" percentile speed — This is the speed that most drivers are
comfortable driving. If the 85" percentile speed is within 4@ km/hr of the posted speed limit,
it is considered appropriate. SRR

* Width of Road — some of the township roads are wi o >

e 40 km/hr be the lowest posted speed — As% %'”': delines, 40 km/hr is the lowest

recommended posted speed.
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3.4 Procedure

Staff will prepare a ot
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Township of Chisholm
Council Code of Conduct
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1. AUTHORITY
The Corporation of the Township of Chisholm has established this Council Code of

Conduct in accordance with Part V.1 - Accountability and Transparency of the Municipal
Act, 2001, S.O. 2001, c.25.

2. PREAMBLE

to improve the quality of
andards of conduct on the

Itis the goal of the Corporation of the Township of ChIShO
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adherence to these standards will protect and
Township of Chisholm’ reputation and integrity
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e Members 6£&ouncil ?r;ng seek to serve the public interest by upholding both the

letter and the f"é' t 0 "'f’ laws of the Federal Parliament and Ontario Legislature,
and the laws ant ezg ies adopted by Council.

3. DEFINITIONS

In the Code of Conduct, the terms “child”, “parent” and “spouse” have the same
meanings as in the Municipal Conflict of Interest Act:



“child” means a child born within or outside marriage and includes an adopted child and
a person whom a parent has demonstrated a settled intention to treat as a child of his or
her family;

“parent” means a person who has demonstrated a settled intention to treat a child as a
member of his or her family whether or not that person is the natural parent of the child;
and

“spouse” means a person to whom the person is married or with whom the person is
living in a conjugal relationship outside marriage.

4. STATUTORY PROVISIONS

conduct of members of Council:

SR

o the Municipal Act, 2001; o,
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. égtion of Privacy Act.
The Criminal Code of G bers of Council
5. REGULATING C
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6. GIFTS AND BENE

: advanég;, gift or personal benefit that is connected

prr .. L,

No member‘ghall accept a feg;

directly or indirggily with the g;%; ormance of his or her duties of office, unless permitted
by the exceptionsifisted belovi

For these purposes, ' L vvance paid to or a gift or benefit provided with the
member’s knowledge to ##ember’s spouse, child, or parent, or to a member’s staff that
is connected directly or indirectly to the performance of the member’s duties is deemed
to be a gift to that member.

e
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The following are recognized as exceptions:

(a) compensation authorized by law;



(b) gifts or benefits that normally accompany the responsibilities of office and are
received as an incident of protocol or social obligation;

(c) a political contribution otherwise reported by law, in the case of members running
for office;

(d) services provided without compensation by persons volunteering their time;

(e) a suitable memento of a function honouring the member;

‘:5;2.
e attendance serves a legitimate busji

e the person extending the invitation,
attendance; and

¢ the value is reasonable a _:;
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Any disclosure sta -‘::p,.,v e a matter of public record.

ag ’
On receiving a disclosu Statement, the Integrity Commissioner shall examine it to
ascertain whether the receipt of the gift or benefit might, in her or his opinion, create a
conflict between a private interest and the public duty of the member. If the Integrity
Commissioner makes that preliminary determination, he or she shall call upon the
member to justify receipt of the gift or benefit.

Should the Integrity Commissioner determine that receipt was inappropriate, he or she
may direct the member to return the gift, reimburse the donor for the value of any gift or



benefit already consumed, or forfeit the gift or remit the value of any gift or benefit
already consumed to the Municipality.

Except in the case of categories (a), (c), and (f), a member may not accept a gift or

benefit worth in excess of $300.00 or gifts and benefits from one source during a
calendar year worth in excess of $300.

7. CONFIDENTIAL INFORMATION
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The following are examplgg’of information that a member of Council must keep
confidential:

e items under litigation, negotiation, or personnel matters;
information that infringes on the rights of others (e.g., sources of complaints
where the identity of a complainant is given in confidence);

¢ price schedules in contract tender or Request for Proposal submissions if so
specified;

¢ information deemed to be “personal information” under MFIPPA; and



o statistical data required by law not to be released (e.g. certain census or
assessment data).

Members of Council should not access or attempt to gain access to confidential

information in the custody of the Municipality unless it is necessary for the performance
of their duties and not prohibited by Council policy.

8. USE OF MUNICIPAL PROPERTY, SERVICES AND OTHER RESOURCES

jcipal fand, facilities,
xample, municipal-owned

S0 f the Corporation. Nor

No member of Council should use, or permit the use of 1
equipment, supplies, services, staff or other resource

drawings), computer programs, technical i ': :  ’ oms capable of being
patented, since all such property remains# ‘Mapici

9. ELECTION CAMPAIGN WOR
for any election ca

campaign-related ag
permitted by pollcy

or one’s parents, childrenor spouse, staff members, friends, or associates, business or
otherwise. Also prohibited is the prospect or promise of future advantage through a
member's supposed influence within Council in return for actions or inaction.

For the purposes of this provision, “private advantage” does not include a matter:

(a) that is of general application;
(b) that affects a member of Council, his or her parents, children or spouse, staff



members, friends, or associates, business or otherwise as one of a broad class of
persons; or

(c) that concerns the remuneration or benefits of a member of Council.

11. BUSINESS RELATIONS

No member shall act as a paid agent before Council, its committees, or an agency,
board or commission of the Municipality except in compllance with the terms of the
Municipal Conflict of Interest Act. ~

No member shaII allow the prospect of his or 3]
formance of

tmittee meetings in

; By 2 to govern the calling, place and
proceedings of meeting "' f iEand i ittees, the conduct of its members and public
notice of meetmgs G :

14. CON

Under thg 8 3ff serve the Council as a whole, and the combined
interests .‘&@ "’f’ég hrough the decisions of Council. Council
members s -aj,«u respectf feof staff to provide advice based on political

'«‘j." undue influence from any individual member or a

ethical reputation, or the ospects or practice of staff, and all members shall show
respect for the professional capacities of staff.

No Council member shall compel staff to engage in political activities or be subjected to
threats or discrimination for refusing to engage in such activities. Nor shall-any Council
member use, or attempt to use, their authority or influence for the purpose of



intimidating, threatening, coercing, commanding, or influencing any staff member with
the intent of interfering with that person’s duties.

15. DISCREDITABLE CONDUCT

All members of Council have a duty to treat members of the public, one another, and
staff appropriately and without abuse, bullying or intimidation, and to ensure that their
work environment is free from discrimination and harassment. The Ontario Human
Rights Code applies as well as the Occupational Health and Safety Act.

. er or his responsnbllltles as, for example,
i
] ? .

19. COMPLIANCE WITHHE COUNCIL CODE OF CONDUCT

Members of Council are accountable to the public through the four-year election
process. Between elections they may, for example, become disqualified and lose their
seat if convicted of an offence under the Criminal Code of Canada or for failing to
declare a conflict of personal interest under the Municipal Conflict of Interest Act.



In addition, subsection of the Municipal Act, 2001, authorizes Council to impose either
of two penalties on a member of Council following a report by the Integrity
Commissioner that, in her or his opinion, there has been a violation of the Code of
Conduct:

1. A reprimand; or
2. Suspension of the remuneration paid to the member in respect of his or her services
as a member of Council or a local board for a period of up to 90 days.

Other Actions:

cil or a local board take the

2

The Integrity Commissioner may also recommend tha
following actions: y:
P

1. Removal from membership of a Committee gk o%al boa

2. Removal as Chair of a Committee or locakfigard.

3. Repayment or reimbursement of moneysifeceived. %

4. Return of property or reimbursement of i lue. _ gk

5. A request for an apology to Council, the co inantgagboth. ",

20. REVIEW
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maintain its .,Mfe

governs this Council
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Media Relations Policy — Township of Chisholm Draft
1.0 PURPOSE

The purpose of the Media Relations Policy is to ensure professionalism and consistency
in how the municipality communicates and collaborates with the media to manage
proactive and reactive media relations activities. This policy outlines who can interact
with the media in an official capacity on behalf of the Municipality. The Chief
Administrative Officer (CAO) and the Mayor lead official media relations activities on
behalf of the municipality, but all Council members and departments have a role to play in
building cooperative and mutually beneficial relationships be%en the Municipality and

the media. s
s

s
=

20 SCOPE

This policy applies to all forms of media comn, 1
Council with the media.

3.0 DEFINITIONS

Media ;
Media includes traditionakney aant, rad
such as websites ang:BiogSas ews, in)
and/or general infa " Sl
%
Media Advisory S
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A z!f:ﬁ’ ISory @s : % véfan upcoming event such as a press
conf e, meeting, Gop g, The goé%the media advisory is to make the event
sound i Eﬁgesting and n¢ / %at the event receives media coverage.




Press Release

A press release is used to communicate official municipal activities, decisions, projects, or
services, or for use as official statements during Emergency Operations.

Spokesperson

A spokesperson is a Township employee or Council member who is authorized to make

are:

+  Mayor
* Chief Administrative Officer
+ Fire Chief

% ’,»:.
ed in the %ﬁk

4.0 CONTENT

4.1 Introduction

dia aligns with our guiding

Promoting effective,
having open government

principle of being trags

an of various i licies being utilized in other municipalities.
These plans weggidentified :
The Township of C

Personal Use Policy. ™



4.3  Municipal Initiated Communications with Media
Media Advisories and Press Releases

It shall be the policy of the Municipality that all official press releases and media advisories be
released by the Chief Administrative Officer (CAO) except for Emergency Operations related
releases which will be released in accordance with the Township of Chisholm Emergency
Plan.

Mayor - The Mayor is the official authorized §
Council and the Municipality. In the Mayor’s akige
designate will assume the role of spokesperson.™
CAQ - The CAO is the official authaizeek:
media on administrative, litigation, afigkht
CAO’s absence, the Mayor will assigrig

Fthe municipality to speak with the
rs (non-Council-related). Inthe

safety and/or spec administrative in nature
pertaining to the Fi ¥ During a crisis or major
emergency (i.e. floodrg;

communicating with the isagnlie in #ag: Township of Chisholm Emergency
Plan, - RS, , e,

All othige media enqui

Non-Spo "ff veople

Employees - EWiplc yees who &8 not authorized spokespeople must refer media inquires to
the CAO. Munici aff who not designated spokespeople are not authorized to make
statements to the mégia.and/gigih public discussion on behalf of the municipality.

¥,

Council Members - Coun embers have been elected to represent the residents of our
community and are free to speak to the media on any subject matter but not in the capacity as
authorized spokesperson (except for the Mayor). Council members have the right to express
personal opinions on any issue but must make it clear that they are speaking for themselves
and it is not an official Council position unless they are speaking of a decision made by
Council.




Known or Potentially Contentious Issues

All requests for information regarding known or potentially contentious issues must be
immediately referred to the CAO. N

Emergencies

In the event of an emergency situation, the Mayor will act as the primary media contact in
accordance with the Township of Chisholm Emergency Plan.

Personal Point of View

expressed using Municipal letterhead, email accou
accounts.

iGgzdiscussion, he or she
2

Ak

If an employee expresses his or her persong
must identify himself or herself as a municip®

Social Media — Personal Use Policy

Social Media Corporate Policy

Municipal Freedom of Information and Protection of Privacy Act

7.0 REVIEW

This Media Relations Policy will be reviewed once per term of Council or as requested by the
CAO or Council.



Township of Chisholm Policy Procedure Manual

Policy: EXTERNAL COMPLAINTS Policy No.  3.09
Section: EMPLOYEE RELATIONS Effective:  October 9, 2007
Approved by: Resolution No. 2014-210 Revised:
Page: Page 1 of 1
1 POLICY
1.01 TItis the policy of the Township of Chisholm to administer a formal Customer Complaints

2.01

3.01

3.02

3.03

3.04

3.05

3.06

3.07

Process to ensure that all customer complaints are recorded and dealt with in a consistent,
efficient, effective and timely manner.

PURPOSE

The purpose of the policy and procedure is to provide a formalized procedure for
recording and handling customer complaints; and to increase the level of customer
satisfaction by dealing with all complaints in an expedient and effective manner.

PROCEDURE
All complaints (verbal or written) are to be directed to the appropriate Department Head.

In instances when the Department Head is not available, the staff member receiving a
verbal complaint shall give the customer the name of the person who will be handling the
complaint (i.e. the Department Head) and a time frame of when they can expect a
response.

Every effort shall be made to contact the complainant within five (5) business days
following receipt of the complaint.

A Complaint Register shall be maintained by the Department Head who shall record the
name and address of the complainant, the time and date of the complaint, the nature of
the complaint; and the resolve or a description of the remedial action taken, where

applicable.

If the Department Head is unable to resolve the complaint, an explanation shall be
provided to the complainant who shall be advised of his/her right to submit the matter for
Council’s consideration.

The Complaint Register shall be available for review by the Mayor and/or Councillors,
upon request.

A summary of complaints received is provided to Council every month.
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REGULAR MEETINGS OF COUNCIL

10.1

10.2

10.3

Uguse i@
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11.

12.

10.4

10.5

The Council shall hold its regular meetings on the second and fourth
Tuesday of each month commencing at 7:00 p.m. (except July, August and
December).

During the months of July, August and December, Council shall hold one
(1) meeting which will be held on the second Tuesday of the month,
commencing at 7:00 p.m.

Meetings of the Council shall be held at the Township’s Municipal Office
at 2847 Chiswick Line, Township of Chisholm, Ontario, a:r_lg)_}'
electronically. If the Township’s Municipal Office is not available, a
meeting of Council may be held at another location within the township or
in an adjacent municipality at the call of the Chair.

Council from time to time may call additional meetings pursuant to Public
Notice By-law and the Municipal Act, as amended.

Where a regular meeting of the Council is to be held at a time or day other
than as set out in Sections 10.1, 10.2, 10.3 above, the Clerk shall make
his/her best efforts to provide as much Notice as is reasonable under the
circumstances.

SPECIAL MEETINGS OF COUNCIL

11.1

11.2

11.3

11.4

The Mayor may at any time call a special meeting.

Upon feceipt of a petition of the majority of the members of council, the
clerk shall call a special meeting for the purpose and at the time mentioned
in the petition.

Notwithstanding Sections 11.1 and 11.2, the Clerk shall provide Notice
prescribed in Section 22 of this by-law.

No business may be transacted at a special meeting of Council other than
that specified in the Notice or Agenda, unless the matter is of a time-
sensitive nature.

THE CALLING OF MEETINGS TO ORDER AND QUORUM

12.1

12.2

12.3

12.4

The Chair shall call the members to order as sobn after the hour of
meeting as there shall be a quorum present.

If a quorum for a regular/special Council meeting is not present within
thirty (30) minutes of the time fixed for the commencement of the
meeting, the Mayor or Deputy Mayor or designate shall indicate that no
quorum is present and the meeting shall stand adjourned until the next
meeting of Council called in accordance with the provisions of this by-
law.

Where the number of members who are unable to participate in a meeting
by reason of the provisions of the Municipal Conflict of Interest Act,
R.S.0. 1990, such that, at that meeting the remaining members are
insufficient to constitute quorum, the remaining members shall be deemed
to constitute a quorum, provided such number is not less than two (2).

The Mayor, except where otherwise provided, shall preside at all meetings
of the Council. In the absence of the Mayor, the Deputy Mayor shall
chair the Council meeting. In the absence of the Mayor and the Deputy
Mayor, and if a quorum is present, the Clerk shall call the members to
order. An Acting Head of Council shall be chosen from the members, by



